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LGMA to bring Benchmarking to Western Australian local governments 
 
Local Government Managers Australia WA (LGMA WA) is excited to be bringing a sophisticated benchmarking 
programme to Western Australia, which will enable participating local governments to comprehensively and 
comparatively benchmark the performance of their local government with confidence.  
 
This opportunity will enable WA local governments to gain insights for improvement with the proven and highly 
successful Local Government Operational and Management Effectiveness Programme.  
 
The Programme has been an Australian initiative for local government over the past 3 years initiating in New South 
Wales, and which has also recently expanded into New Zealand – with over 100 local governments already 
participating.  LGMA WA are working with our sister association Local Government Professionals Australia, NSW 
(LG Professionals, NSW) who has worked in partnership with PricewaterhouseCoopers (PwC) Sydney, to design 
and deliver a robust, analytically sophisticated and confidential benchmarking programme of real substance for all 
local governments.  
 
The local governments which choose to participate in the three year Programme from 2016 will receive three 
annual comprehensive benchmarking reports and the innovative new Local Government Comparative Analysis 
Online Tool that enables a deeper analysis of the data – all as one package. 
 
NSW has successfully benchmarked 80 local governments over the last three years and an additional 26 NZ local 
governments (who joined in the last year) on key areas of local government operational and management 
performance.  
 
The value of deploying this existing Programme is that local governments will receive a personalised, high quality 
and confidential benchmarking report on their local government, as well as the associated innovative and 
interactive Local Government Comparative Analysis Online Tool. This tool enables local governments to safely drill 
down more deeply into the results and truly understand the drivers of your local government’s performance in the 
context of the entire sector. 
 
Survey information and research data set 
 
WA local governments who join the Programme stand to benefit from all the hard work that has already been 
undertaken in NSW and NZ and will receive extended insights, and will be able to compare results with local 
governments in NSW and NZ, as well as Western Australia. 
 
The survey covers / measures the areas of: 
 

o Corporate Leadership      

o Operations Management     

o Workforce Planning 

o Finance Management 

o Risk Management   

o Service Delivery  

It focuses on measuring key areas in your organisation to support, recognise and highlight good performance as 
well as assist in identifying areas that may need improvement. These areas of measurement are highly relevant in 
supporting you as a local government business leader.  
 
Find out more – visit our website 
 
Click on the link to our website and view the Programme Brochure and a Questions and Answers Fact Sheet. 
 
www.lgmawa.org.au/ ?????????? 
 
It also explains the comprehensive range of metrics used in the survey that will provide wide ranging comparative 

data and valuable insights for your local government.   



 

Opportunities for Local Governments to be briefed on the Programme 
 
LGMA has written to all WA local government chief executive officers, inviting their local government to participate.  
LGMA will be working to brief all WA local governments on the Programme and to get as many as possible to 
participate. There are a number of opportunities to see a presentation of the Programme, including Webinars, at 
LGMA Branch meetings, at the Finance Professionals Conference (where the Programme will be officially 
launched) and through direct briefings.   
 
Webinars 
 

o Webinar 1:  9am – 10.30am – 2 March 2016 
o Webinar 2:  9am – 10.30am – 10 March 2016 

 
Annalisa Haskell – CEO from LG Professionals, NSW and Sarah Gibson – Associate Director from PwC Sydney 
both of whom have been involved in the Programme in NSW and NZ for the last four years will explain the initiative 
personally as well as demonstrate the power of the accompanying Local government Comparative Analysis Online 
Tool.  
 
LGMA Branch Meetings – March and April 
 

o LGMA will provide a briefing / presentation at all upcoming LGMA Branch Meetings. 
 
Finance Professionals Conference 
 

o Break-out Session Presentation by PWC – 18 March 2016. There will also be a booth open and staffed on 
both days (18-19 March) of the Conference for delegates to check-out and learn about the Programme. 

 
Direct Briefings 
 
The LGMA CEO is arranging meetings with all metropolitan local governments CEOs and their executive teams, in 
the first instance, to provide a presentation of the Programme, and will also be endeavouring to get out to as many 
regional local governments as possible over the next 6-8 weeks.  
 
Why we need to do this in Western Australia 
 
This is a significant opportunity for the WA local government sector.   It will provide local governments with real and 
useful comparisons against Western Australian, New South Wales and New Zealand local governments. Nowhere 
else are these comparative benchmarks available, and by throwing in together WA local governments can access 
this opportunity for a very low price. 
 
By participating, local governments will be ensuring that you and your team have the very best tried and tested 
sector tools to be fully informed and allow you to keep control of the discussion about your local government’s 
performance.  Australian and New Zealand local governments have found this process to be invaluable.  It has 
enabled them to be confident about their performance and has put them on the front foot with government and key 
stakeholders.  
 
It will give WA local governments the ability to demonstrate to the State Government and the wider community that 
as a sector we are serious about continuing to improve our performance, and that we can lead these initiatives 
ourselves, without the intervention of State Government.  
 
But most importantly, it will give our members useful information that will assist them in managing the performance 
of their local governments.  It is for these reasons LGMA WA is supporting and promoting this initiative.  
 
Keeping the cost low – Opportunities to save 
 
Your Local government can save between 35% and 70% by taking advantage of a wide range of discounts, include an 
early bird registration discount (before April 30), a pay up front discount, and an extra 20% discount if the Programme 
in WA reaches the Revenue Threshold Target.  
 
Pricing is staged to ensure that small local government pay less, to ensure that it remains highly affordable for all local 
governments.  The more WA local governments participate, the more the comparative data that will be available to 
compare and contrast, and the less expensive it will be for all local governments. 

 

 
 
For further information contact:  



 

Warren Pearce, LGMA Chief Executive Officer on 9271 1136 or by email at warren@lgmawa.org.au 


